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Curtis H. Lunt, Town Manager
Town of Conway, NH
TOWN WARRANT
state of New Hampshire
TO THE INHABITANTS OF THE TOWN OF CONWAY, County
of Carroll, in the State of New Hampshire, qualified to vote in Town
Affairs :
You are hereby notified to meet at Kennett High School Auditorium
at Conway, New Hampshire, on Tuesday, the thirteenth day of March,
1984, at nine o'clock in the forenoon to act upon the following
subjects hereinafter set forth. Voting on Articles 1, 2, 3, 4 and 5 will
be by official ballot and the polls shall open for balloting at nine
o'clock in the forenoon or as soon thereafter as the Moderator calls the
meeting to order and declares a quorum present The remaining articles
of the Warrant shall be acted upon at seven o'clock in the evening or at
the closing of the polls if the meeting shall vote to keep the poUs open
to a later hour.
ARTICLE 1. To choose all necessary officers.
ARTICLE 2 . To see whether or not the Town will vote to adopt
Amendment No. 1 as proposed by the Planning Board for the Town of"
Conway Zoning Ordinance relative to changing nonconforming use
definitions and other wording changes in the zoning ordinance, to be
acted on under official ballot of the Town.
ARTICLE 3. To see whether or not the Town will vote to adopt
Amendment No. 2 as proposed by the Planning Board for the Town of
Conway Zoning Ordinance relative to changing nonconforming use
definitions and other wording changes under the sign portion of the
zoning ordinance, to be acted on under official ballot of the Town.
ARTICLE 4. To see whether or not the Town will vote to adopt
Amendment No. 3 as proposed by the Planning Board for the Town of
Conway Zoning Ordinance relative to changing the zoning district
boundaries by creating a Village Commercial District and Highway
Commercial District which together shall constitute the Business
District under the zoning ordinance, to be acted on under official
ballot of the Town.
ARTICLE 5 . To see whether or not the Town wiU vote to adopt
Amendment No. 4 as proposed by the Planning Board for the Town
of Conway Zoning Ordinance relative to changing the Conway district
boundaries by enlarging the Highway Commercial District (the Business
District) along the west side of Route 16 south of Conway Village, to
be acted on under official ballot of the Town.
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ARTICLE 6. To see whether or not the Town will authorize the
Selectmen to investigate and contract in the name of the Town for the
disposal of solid waste generated in the Town, with private contractor
or contractors lasting for a term of years at such price and other terms
as the Selectmen deem prudent and reasonable acting in their sole
discretion and capacity.
ARTICLE 7. To see if the Town will vote to appropriate the sum
of SIXTY THOUSAND DOLLARS ($60,000.00) to be used to prepay
three years of the five-year EAST CONWAY ROAD RECONSTRUC-
TION NOTE, and authorize the withdrawal of that amount from the
Federal Revenue Sharing Fund. Recommended by the Budget Com-
mittee.
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ARTICLE 8. To see if the Town will vote to appropriate the sum
of SEVENTY THOUSAND DOLLARS ($70,000.00) to be used as part
of the PROJECT READ expansion project for the CONWAY PUBLIC
LIBRARY, and authorize the withdrawal of that amount from the
Federal Revenue Sharing Fund. Recommended by the Budget Com-
mittee.
ARTICLE 9 . To see if the Town wiU vote to raise and appropriate
the sum of TEN THOUSAND DOLLARS ($10,000.00) to be placed
in the MUNICIPAL CENTER CAPITAL RESERVE FUND for the
purpose of a study of the need, site location, construction costs, and
preliminary design of a Municipal Center, Recommended by the Bud-
get Committee.
ARTICLE 10. To see if the Town will vote to raise and appro-
priate the sum of FIFTEEN THOUSAND DOLLARS ($15,000.00)
as the Town's share of a $150,000.00 study of the SACO RIVER
WATER AQUIFER SYSTEM to be conducted over three years by the
U.S. Geological Survey. Recommended by the Budget Committee.
ARTICLE 11 . To see if the Town will vote to raise and appropriate
the sum of FIVE THOUSAND DOLLARS ($5,000.00) to hire consul-
tants to study the need, site location, construction costs and preli-
minary design of PUBLIC RESTROOM FACILITIES in the Town.
Not recommended by the Budget Committee.
ARTICLE 12. To see if the Town will vote to raise and appropriate
the sum of THIRTY THOUSAND DOLLARS ($30,000.00) for the
Smith-Eastman Landing Project, and authorize the Board of Selectmen
to apply for, accept and expend Federal Land and Water Conservation
Fund grant funds, or other federal or state funds which may be avail-
able for the project, to reduce the cost to the Town by one half.
Recommended by the Budget Committee.
Town Share $15,000
Federal Government Share 15,000
$30,000
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ARTICLE 13. To see if the Town will vote to discontinue that
portion of Old Route 302 running southerly from the Saco River
approximately 1500 feet to Federal Aid Primary Project FO280I(l)
Profile Station #118A(1956) ; said road being a portion of highway
reclassified as Class V (Town) roadway by the New Hampshire De-
partment of Public Works and Highways on March 29, 1982; and this
vote to become effective on the delivery to the Town of a parcel of
land on the north side of Saco River, from David Nichols et ux without
consideration, for general Town purposes as accepted by the Selectmen.
ARTICLE 14 . To see what sums of money the Town wiU vote to
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Principal of Long-Term Bonds & Notes
Interest Expense - Long-Term Bonds & Notes
Interest Expense - Tax Anticipation Notes
Interest Expense - Other Temporary Loans
CAPITAL OUTLAY
New Equipment - Highway
New Equipment - Computer Terminal
OPERATING TRANSFER OUT
Payment to Capital Reserve Funds
MISCELLANEOUS
Conway Flood Control
FICA and Retirement Contributions
Insurance
See State Form MS-7, Budget of the Town of Conway, N.H.,
attached hereto and incorporated under this article.
ARTICLE 15. To see whether or not the Town will vote to adopt
the following by-law pursuant to RSA 31 :39 which shall, if adopted,
be as follows:
To revoke the ordinance entitled "Ban of Vehicles in Whitaker




1 ) The following activities are prohibited in Whitaker
Woods, at North Conway, New Hampshire, a park of
the Town:
a) Use of motor vehicles, including but not
limited to all automobiles, trucks, snowmobiles,
all-terrain vehicles, jeeps, minibikes, motorcycles,
and all other motorized vehicles; but excluding
herefrom those vehicles used for maintenance,
improvements and/or patrol as authorized by the
Selectmen ; and
b) Kindling and/or keeping of open fires;
c) Camping.
2) Any person or firm found violating the provi-
sions hereof shall be fined not in excess of $1,000.00
for each offense with the same to inure to the general
fund of the Town.
3) This by-law shall become effective and enforce-
able upon its passage.
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ARTICLE 16 . To see if the Town will vote to adopt a Town by-law
(ordinance) which would prohibit the conducting of any and all com-
mercial activity involving the use of mechanical amusement rides or
apparatus in or upon any real property owned by the Town of Conway.
Agreeable to a petition signed by Dwight A. Smith and others.
ARTICLE 17. To see if the Town will vote to raise and appropriate
the sum of THIRTY NINE THOUSAND NINE HUNDRED DOLLARS
($39,900.00) to assist the CONWAY VILLAGE RECREATION COM-
MISSION and the NORTH CONWAY COMMUNITY CENTER;
$19,950.00 to the Conway Village Recreation Center and $19,950.00
to the Board of Directors, North Conway Community Center. Agree-
able to a petition signed by Peter J. Steele and others. Recommended
by the Budget Committee.
ARTICLE 18 . To see if the Town will vote to raise and appropriate
the sum of THREE THOUSAND DOLLARS ($3,000.00) to contri-
bute toward the costs of erecting two roadside Mt. Washington Valley
welcoming signs. The VALLEY PRIDE COORDINATING COUNCIL
proposes the signs to help define the "Valley" and call attention to the
quality of its four-season amenities. Agreeable to a petition signed by
Stephen K. Rice and others. Not recommended by the Budget Com-
mittee.
ARTICLE 19 . To see if the Town wiU vote to raise and appropriate
the sum of TWO THOUSAND DOLLARS ($2,000.00) for support of
the COMMUNITY ACTION OUTREACH PROGRAM. Agreeable to a
petition signed by Kenneth R. Hall and others. Recommended by the
Budget Committee.
ARTICLE 20 . To see if the Town will vote to raise and appropriate
the sum of FOUR THOUSAND DOLLARS ($4,000.00) to be divided
equally between the CHAMBER OF COMMERCE OF CONWAY and
the MT. WASHINGTON VALLEY CHAMBER OF COMMERCE, with
$2,000 aUocated to the Conway Chamber of Commerce and $2,000
allocated to the Mt. Washington Valley Chamber of Commerce. Agree-
able to a petition signed by Carl E. Lindblade and others. Recommend-
ed by the Budget Committee.
ARTICLE 21 . To see if the Town will vote to raise and appropriate
the sum of ELEVEN THOUSAND FIVE HUNDRED DOLLARS
($11,500.00) for the CENTER OF HOPE, INC. Agreeable to a petition
signed by Arlene Cloutier and others. Recommended by the Budget
Committee.
ARTICLE 22 . To see if the Town will vote to raise and appropriate
the sum of TWENTY THOUSAND DOLLARS ($20,000.00) for the
1984 Capital Budget of THE MEMORIAL HOSPITAL, North Conway,
N.H. Agreeable to a petition signed by Thomas W. Crompton and
others. Recommended by the Budget Committee.
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ARTICLE 23. To see if the Town will vote to raise and appropriate
the sum of FOUR THOUSAND NINE HUNDRED FIFTY DOLLARS
($4,950.00) for the support of the Children & Youth Project of Mt.
Washington Valley (C&Y). Agreeable to a petition signed by Evelyn
B. Dole and others. Recommended by the Budget Committee.
ARTICLE 24. To see if the Town will vote to raise and appropriate
the sum of ONE THOUSAND SIX HUNDRED FIFTY DOLLARS
($1,650.00) for MEDICAL TRANSPORTATION expenses for the
GIBSON CENTER FOR SENIOR SERVICES, INC. Agreeable to a
petition signed by Glenna Mori and others. Recommended by the
Budget Committee.
ARTICLE 25 . To see if the Town will vote to raise and appropriate
the sum of ONE THOUSAND THREE HUNDRED AND FIFTY
DOLLARS ($1,350.00) for support of the NORTH COUNTRY
SENIOR MEALS PROGRAM. Agreeable to a petition signed by Paula
K. Lehmann and others. Recommended by the Budget Committee.
I
ARTICLE 26 . To see if the Town will vote to authorize the plowing
and sanding for approximately 200' x 400' for winter use, and approxi-
mately 200' x 600' for summer grading; for the GIBSON CENTER,
the back portion of the Villa Parking Lot, with the Town equipment.
Agreeable to a petition signed by Glenna Mori and others.
ARTICLE 27 . To see if the Town wUl vote to raise and appropriate
the sum of SEVEN THOUSAND THREE HUNDRED FIFTY DOL-
LARS ($7,350.00) for administrative expenses for the GIBSON CEN-
TER FOR SENIOR SERVICES, INC. Agreeable to a petition signed by
Glenna Mori and others. Recommended by the Budget Committee.
ARTICLE 28 . To see if the Town wiU vote to raise and appropriate
the sum of SEVEN THOUSAND FIVE HUNDRED FIFTY DOLLARS
($7,550.00) to assist the CARROLL COUNTY MENTAL HEALTH
SERVICE. Agreeable to a petition signed by Carroll Bergin and others.
Recommended by the Budget Committee.
ARTICLE 29 . To see if the Town will vote to raise and appropriate
the sum of ONE THOUSAND FIFTY DOLLARS ($1,050.00) to assist
the FAMILY PLANNING PROGRAM OF NORTHERN CARROLL
COUNTY. Agreeable to a petition signed by Elizabeth C. Bungeroth
and others. Recommended by the Budget Committee.
ARTICLE 30 . To see if the Town will vote to raise and appropriate
the sum of TWELVE THOUSAND ONE HUNDRED EIGHTY ONE
DOLLARS AND NINETY FIVE CENTS ($12,181.95) for the VISIT-
ING NURSE SERVICES OF NORTHERN CARROLL COUNTY,
INC., said sum being equal to $1.65 per person in the Town of Con-
way. Agreeable to a petition signed by William J. Fowle and others.
Recommended by the Budget Committee.
1
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ARTICLE 31. To see if the Town will vote to raise and appro-
priate the sum of TWO THOUSAND TWO HUNDRED DOLLARS
($2,200.00) to help defray the expenses of the WATER SAFETY
PROGRAM as carried out by the Conway Chapter of the American
Red Cross. Agreeable to a petition signed by Kathryn A. Burnell
and others. Recommended by the Budget Committee.
ARTICLE 32 . To see if the Town will vote to raise and appropriate
the sum of FIVE THOUSAND DOLLARS ($5,000.00) for the support
of the EASTERN SLOPE AIRPORT AUTHORITY. Agreeable to a
petition signed by Robert F. Drew and others. Not recommended by
the Budget Committee.
ARTICLE 33 . To see if the Town will vote to raise and appro-
priate the sum of ONE THOUSAND DOLLARS ($1,000.00) in support
of the CARROLL COUNTY PROGRAM ON DOMESTIC VIOLENCE.
Agreeable to a petition signed by Barbara K. Smith and others. Recom-
mended by the Budget Committee.
ARTICLE 34 . To see if the Town will vote to raise and appropriate
the sum of SIX THOUSAND FIVE HUNDRED DOLLARS ($6,500.00)
for the construction and /or maintenance of Dry Hydrants within the
Town of Conway. Agreeable to a petition signed by Raymond E. Lowd
and others. Recommended by the Budget Committee.
ARTICLE 35. To see if the Town will vote to name that portion
of Route 16 extending from the junction of Routes 16 and 302 to
Artist Falls Road as EASTMAN WAY, as submitted in a petition to
the Selectmen signed by Helen Nute and others.
ARTICLE 36. To see if the Town of Conway shall call upon the
Governor and Executive Council, its State Representative(s) and State
Senator, to promptly convene a Special Session of the Legislature for
the sole purpose of preventing the imposition of huge cost increases
in electric rates resulting from the Seabrook Nuclear Power Plant on
the citizens, businesses, schools and agencies in the Town of Conway,
and to direct the Selectmen to promptly notify our above listed elected
officials of the Town's desire. Agreeable to a petition signed by Law-
rence D. Miller and others.
ARTICLE 37 . Are you in favor of authorizing the Tax Collector
to accept prepayment of Resident Taxes prior to issuance of the Resi-
dent Tax Warrant, such payments not to be received before April 1st
of any given year, in accordance with New Hampshire Revised Statutes
Annotated 80:1a.
ARTICLE 38. Are you in favor of authorizing the Tax Collector
to accept prepayment of property taxes prior to issuance of the Tax
Warrant, such payments not to be received before April 1st of any given
year, in accordance with New Hampshire Revised Statutes Annotated
80:52a.
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ARTICLE 39. To see if the Town will vote to authorize the Select-
men to hire upon the credit of the Town such sums of money as may
be needed, such sums not to exceed the combined school, town and
county tax Budgets, in anticipation for town, county and school
purposes.
ARTICLE 40. To see if the Town will vote to authorize the Select-
men, in behalf of the Town of Conway, N.H. to accept gifts and /or
Federal or State aid in the name of the Town of Conway, N.H. applied
for, and to receive and expend them in accordance with the purposes
thereof.
ARTICLE 41 . To see whether or not the Town will vote to au-
thorize the Selectmen to withdraw Capital Reserve Funds established
by the Town from time to time and disburse the same in accordance
with the purposes for which such funds were created respectively.
ARTICLE 42 . To see if the Town will vote to authorize the Select-
men to sell, at their discretion, at public auction, any real estate in the
Town to which the Town has title by Collector's Deed; except when
it is being sold back to the former owner, or to a party who has suc-
ceeded to the title of the former owner, in which case private sale may
be utilized; any such real estate to be sold and conveyed on or before
the next annual Town Meeting.
ARTICLE 43. To act upon any other business that may legally
come before said meeting.
Given under our hands and seal at Center Conway, New Hampshire,




A true Copy Attest
:
John D. Stevens, Justice of the Peace
We hereby certify that we posted a like copy of the within Warrant
on February 17th, 1984, at the post offices at Conway, North Conway
and Center Conway, at the Town Hall at Center Conway, and at the
Kennett High School Auditorium, the place of meeting, all public




14 Town of Conway, NH
State of New Hampshire
Carroll ss.
Personally appeared Robert Bumstead, Paul O. Ashnault, and
Charles Peter Pinkham, Selectmen of the Town of Conway, New
Hampshire, and made oath that the foregoing certificate by them is
true, before me,
John D. Stevens
Justice of the Peace
Saco River Bridge
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1984 SPECIAL ARTICLES
ARTICLE
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DETAILED BUDGET
OF THE TOWN OF CONWAY
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Printing Checklist




















Sub-Total 11,900 17,587 10,900
* Includes Welding Shop excess over Special Article amount






Repairs & Improvements #1








General Govt Buildings TOTALS
300







Perambulation of Town Lines











Planning & Inspection Services
TOTALS
LEGAL EXPENSES
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Legal
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Clothing Allowance 1,400
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Janitor's Salary
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DEBT SERVICE
East Conway Road Note
Swift River Bridge Bond
INTEREST
Interest on E. Conway Road Note
Interest on Swift River Bond
Interest on Tax Anticipation Notes
Interest on Temporary Loans
TOTALS
CAPITAL OUTLAY





New Equipment - Computer
PAYMENT TO CAPITAL RESERVE FUNDS
Mt. Washington Valley Incinerator
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Multi Peril
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POLICE REPORT
LABOR
PERSONNEL FRINGE BENEFIT COSTS :
Professional Liability Insurance
Blue Cross/Blue Shield

















































Paul O. Ashnault, Robert Bumstead, Peter Pinkham, Board of Selectmen
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COMPARATIVE STATEMENT
OF REVENUES - 1983
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Reimburse Ambulance 4,800 4,990 190
In Lieu of Taxes 1,277 1,277 —0—
Sale of Tax Deeded Property 5,000 14,457 9,457
Workers Comp Insurance Dividend 20.098 20,098 —0—
Miscellaneous 3,407 3,407
TOTAL REVENUES 6,798,321 6,906,023 107,702
PROCEEDS OF NOTE 100,000 100,000
FUND BALANCE USED TO
REDUCE TAXES 93,876 93,876
TOTAL REVENUES &
OTHER SOURCES 6,992,197 7,099,899 107,702
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STATEMENT OF CHANGES
IN FUND BALANCE










Fund Balance Used to Reduce Tax Rate
Tax Liens Transferred to Tax Deeds








Mary E. Conlon, Financial Assistant
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TREASURER'S REPORT
GENERAL FUND
Balance January 1, 1983 220,155.58
Receipts 19,338,181.08
Investment & Reinvestments 7,850,000.00




Investments & Reinvestments 7,750,000.00




Balance December 31, 1983 -
General Fund 715,041.05
REVENUE SHARING ACCOUNT
Balance January 1, 1983 13,685.89




Transfers to General Fund 142,000.00
Balance December 31, 1983 -
Revenue Sharing 10,446.71
BICENTENNIAL ACCOUNT
Balance January 1, 1983 1,139.16
Interest 65.40
Balance December 31, 1983 -
Bicentennial Account 1,204.56
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CONSERVATION COMMISSION
Balance January 1, 1983 4,633.69
Receipts - Pequawket Foundation
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CASH RECEIPTS - 1983
FROM LOCAL TAXES:
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Rent of Town Property
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1982 ACCOUNTS RECEIVABLE
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GENERAL LONG-TERM DEBT ACCOUNTS
SCHEDULE OF BONDS AND NOTES PAYABLE
FOR THE YEAR ENDED DECEMBER 31, 1983
Amount of Original Issue













































































































$285,000 $142,500 $100,000 $20,250
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FEDERAL REVENUE
SHARING FUND
FUND BALANCE - January 1, 1983 13,686
REVENUES
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KILLION, PLODZIK & SANDERSON
ACCOUNTANTS AND AUDITORS
171 North Main Street
Concord, New Hampshire 03301
To the Members of the Board of Selectmen
Town of Conway
Conway, New Hampshire
We have examined the combined financial statements and the combin-
ing fund and account group financial statements of the Town of Con-
way, New Hampshire as of and for the year ended December 31, 1982,
as listed in the table of contents. Our examination was made in accor-
dance with generally accepted auditing standards and, accordingly,
included such tests of the accounting records and such other auditing
procedures as we considered necessary in the circumstances.
As described in Note IB, the combined financial statements referred
to above do not include financial statements of the General Fixed
Asset Group of Accounts which should be included to conform with
generally accepted accounting principles.
In our opinion, except that omission of the General Fixed Asset Group
of Accounts results in an incomplete presentation, as explained in the
above paragraph, the combined financial statements and the combining
fund and account group financial statements referred to above present
fairly the financial position of the Town of Conway, New Hampshire at
December 31, 1982, and the results of its operations for the year then
ended, in conformity with generally accepted accounting principles
applied on a basis consistent with that of the preceding year.
Our examination was made for the purpose of forming an opinion on
the combined financial statements taken as a whole and on the com-
bining fund and account group financial statements. The accompany-
ing financial information listed as supplemental schedules in the table
of contents is presented for purposes of additional analysis and is not
a required part of the combined financial statements of the Town of
Conway, New Hampshire. The information has been subjected to the
auditing procedures applied in the examination of the combined, com-
bining fund and account group financial statements and, in our opinion,
is fairly stated in all material respects in relation to the combined finan-
cial statements taken as a whole.
February 23, 1983
JOHN J. KILLION, JR. CPA
KILLION, PLODZIK & SANDERSON
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TOWN CLERK'S REPORT
7,964
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SCHEDULE OF TOWN PROPERTY
As of December 31, 1983
Town Hall, lands and buildings
Furniture and equipment
Courtroom furniture and equipment
Libraries, lands and buildings
Furniture, fixtures and equipment
Police Department, lands and buildings
Equipment
Highway Department, lands and buildings
Equipment
Materials and Supplies
Parks, Commons and Playgrounds
Schools, lands and buildings
Equipment
Lands and buildings acquired through
Tax Collector's Deeds:
Map 4, Parcel 19-3
Map 13A, Parcel 29-145
Map 14, Parcel 129
Map 22, Parcel 86
Map 22 A, Parcel 305
Map 23B, Parcel 428
Map 54, Parcel 225/226
Map 54, Parcel 289
All other property and equipment:
Map 5, Parcel 47 L
Map 11, Parcel 45 L
Map 12, Parcel 47 L
Map 13, Parcel 11 L
Map 15, Parcel 25 L
Map 15, Parcel 26 L
Map 15, Parcel 28
A
L
Map 19, Parcel 12 L
Map 19, Parcel 68A L
Map 20, Parcel 1 L
Map 20, Parcel 2 L
Map 28, Parcel 7 L
Map 39, Parcel 39 L
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Map 49, Parcel 10 L&B 24,300
Map 65, Parcel 6A L 560
Map 67 , Parcel 6 L 2,625
Map 70, Parcel 7 L&B 43,240
Map 72, Parcel 5 L 69,450
Map 84, Parcel 11 L 38,410
Gravel Pit (Madison) 6,880
Incinerator and Town Dump (incl. equipment) 322,760
Salt Shed, lands and buildings 53,770
$12,984,839
INVENTORY
Land - improved and unimproved $ 70,459,335
Buildings 141,981,335
Public Utilities - Electric 3,272,900
House Trailers, Mobile Homes & Travel Trailers 4,179,980
assessed as personal property
TOTAL VALUATION BEFORE
EXEMPTIONS ALLOWED $219,893,550
Blind Exemptions (5) 57,000
Elderly Exemptions (149) 1,864,190
Handicapped Exemptions (2) 5,355
Total Exemptions Allowed 1,926,545
NET VALUATION ON WHICH
RATE IS COMPUTED $217,967,005
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SELECTMEN'S REPORT
For anyone not familiar with the responsibilities and operations of
the Board of Selectmen, it may be helpful to look upon the Board in a
metaphorical manner by comparing it to a telephone cental switching
station. Almost every Town related problem either directly or
indirectly passes through the Town Office and, in varying degrees,
involves the Selectmen. Looking ahead, therefore, to an expansion of
demands on the Town for civic guidance and problem solving, the
question of how long our form of local government can or should
continue is inevitably raised. The answer, of course, depends upon the
Selectmen's dedication and willingness to work. Judged by the
cooperative and efficient team work of the Selectmen this year, and
ably assisted by competent Town and Assistant Town Managers,
together with willing and capable secretarial backup, I am sure our form
of government has many years of service lying ahead of it.
The solid waste disposal problem has been under study for a number
of years. Two alternatives are presently being evaluated:
1) A contract with an independent corporation (with a proposed
incinerator located adjacent to the Town landfill site) to handle
all solid waste from Conway, Albany and Eaton with whom
Conway has cooperated for years, or
2) Transfer solid waste to a large landfill site in Rochester, New
Hampshire.
Frequent traffic congestion on Routes 16 and 302 continues to be a
major problem, one which adversely affects the welfare of Conway.
During the year the Selectmen have had meetings with the State
Highway Department in an attempt to get traffic studies underway to
the end that a definite program of improvement might be established.
The emphasis has been on a by-pass. These meetings culminated in a
public meeting at which a poll established a 10-1 preference for a
by-pass rather than reconstruction of Route 16. Town Meeting will
consider a non-binding referendum to indicate whether an eastern or a
western by-pass is preferred.
Semi-annual tax billing was put in operation this year. There were
surprisingly few complaints or inconveniences expressed, but there were
many comments of satisfaction over the fact that it has saved the Town
about $100,000 in interest costs that otherwise would have been
incurred in borrowing larger funds for Town operations pending receipt
of taxes in December. The following details are interesting. Over 80%
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of taxes were collected as of December 31, 1983, versus 76% as of
December 31, 1982. And our cash balance December 31, 1983, was
$710,000 versus $218,000 December 31, 1982.
Elsewhere in this booklet is the Town Manager's report cover-
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TOWN MANAGER'S REPORT
To the Board of Selectmen and Citizens of Conway
1983 was a good year. One of those rare years when operations go
according to plan, with very few nasty surprises or disasters which
normally sabotage our budget or plans. It was also a year in which the
local economy continued to rebound with fair weather thrown in.
While by-pass hearings stole most of the publicity, seeking a solution
to our solid waste dilemma has consumed a larger amount of time.
It appears quite clear that our landfill space will expire by early fall,
and thus we are planning to begin transfer operations on or about
October 1st, This has been pointed out by Kimball Chase Engineers
as the lowest cost solution for the near future. Even while we plan
this transfer operation, we are working to develop an agreement with
Remedial Resource Recovery to incinerate our garbage to produce
electricity.
The Selectmen took significant steps to improve our operations in
1983 by approving purchase of a modern computer system, and con-
tracting for codification of our local ordinances. The Selectmen nego-
tiated a ten year renewal of our cable T.V. franchise, gaining new
extensions of lines in both 1983 and 1984. The Board again wrestled
with road betterment petitions in 1983. Due to aging roads built prior
to the implementation of Town Road Standards, it appears clear that
we will see more, not less, of these in the future. Hopefully, we will be
able to develop clearly written policies and procedures to guide both
the Board and the petitioners.
A very important accomplishment of the Board in 1983 was adop-
tion of a pay scale for employees, together with job descriptions. This
was the result of a study by the New Hampshire Municipal Association.
It is very gratifying to see such a study implemented, solving to some
degree age old problems.
Major activities of the Highway Department included reconstruc-
tion of Kearsarge Road and DoUof Hill Road, and paving of 2 miles of
West Side Road, We constructed a 20' x 40' welding shop addition to
our Town Garage, removing a hazard and easing our severe space
problem. The first perambulation of the common town lines with
Bartlett, Chatham and Hale's Location since 1971, was completed
in 1983 by members of the Highway Department. The State of New
Hampshire will be maintaining East Conway Road in 1984 after finish-
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ing jointly funded improvement. The State assumed maintenance
of Green Hill Road in 1983, and the Town assumed year-round main-
tenance of Kearsarge Road and small portions of West Side Road,
in a 1983 swap.
The Selectmen's meetings on Mondays at 1:00 p.m. are open to
the public, and Minutes of those meetings are available at the Town
Hall and Conway Public Library. Your continued involvement and
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ASSESSOR'S REPORT
The success of the semi-annual tax bilHng (more detail in Select-
men's Report) was a highlight for this office in 1983.
We are in the process of changing over the tax billing process from
a commercial vendor to the Town's new computer system for 1984.
This should save us time, and consequently money, in the near future.
It will also allow us several features not available when the billing was
farmed out.
The Selectmen have given the go ahead for an in-house revaluation
or update of values for the Town. We have set a target date of April
1, 1987. This will involve spot checking property throughout the
Town, along with the normal yearly check of sites where construction
is going on. In the interim, we will be running sales studies to isolate
problem areas and this will eventually lead to our returning to 100%
assessments.
The feeling is that we can, with the help of our computer, get on
a continuous update program. The cost of a commercial firm doing
a townwide revaluation is becoming so expensive that preventive steps
are a must.
We would like to remind anyone who is entitled to an exemption
that they must file by April 15th.
The following tables show the taxable value and tax rate within
each precinct for 1983:
# 8 Town
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REPORT OF THE
CONWAY POLICE COMMISSION
The Police Department underwent several changes during the past
year with regards to personnel. Change appears to be the pattern
of police departments everywhere and we are no exception. The new
personnel hired have given the Department added stability. New Patrol-
persons hired are Dan Buttrick of Conway, Jeff Dicey of Tamworth,
Scott Frost of Conway, and John Saxby of North Conway. Jeff and
Scott are presently attending the New Hampshire Police Academy.
In January, 1984 Therese Dignard from Berlin, N.H. was hired as
a Special Police Officer. We have high hopes for Therese, and after six
months on duty, she too will become a student at the New Hampshire
Police Academy.
During this past year Elizabeth Dionne of Conway, Deni Dufault of
Bartlett, and Bob Grant of Conway were hired as Dispatchers. No
longer is a person performing part time duty as a Dispatcher and part
time duty as a secretary. To be a Dispatcher takes a special tempera-
ment. The pressures worked under can at times be very trying. Sandy
Merrill was placed in charge of the Dispatch Department and with thor-
ough training of assigned personnel, has provided this Department
with an excellent team of Dispatchers.
We would also like to commend our Department's Secretary for
doing an excellent job this past year as she has done for many years.
Thank you Helen Kurz.
Overall, the Police Department at this time is very stable, well
staffed and trained. Morale is high and the personnel are first class.
Hopefully this situation can be maintained.
The Commission received, with the utmost regret, the resignation
of Chief Don Lance. This was totally unexpected, although under-
standable. The constant pressures of this job are not understood until
experienced. Over the years of his duty as Chief of Police, Don has
taken a department where morale was extremely low and job perform-
ance so-so, to an enviable position as one of the recognized top police
departments in the State of New Hampshire.
We wish Don and his family the best in whatever endeavors or paths
they choose to follow.
Being an excellent administrator. Chief Lance left us with a good
man to fill his shoes, Lt. Bill Scaletti, who the Chief recommended
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highly. Bill has spent most of his life in law enforcement and being
Lieutenant was the logical choice for the position of Chief. Bill's
right hand man will be Sergeant Bob Mullen, (to be promoted to
Lieutenant), also a veteran of many years with the Conway Police
Department. Together they will make an excellent team, one of which
the community can be proud.
The Town of Conway is undergoing constant growth with increased
population and more housing areas and roadways to be covered. Con-
sequently, this produces more calls to be responded to. The Conway
Police Department will always strive to fill these needs for protection
in the most cost effective way possible.
Several cost saving programs have been initiated this year. For
example, the health and life insurance programs are being examined
for alternatives to Blue Cross/Blue Shield which may result in sub-
stantial savings to the taxpayers and still maintain the same benefits.
Vehicle maintenance contracts were put out to bid, and the results
have been very cost effective when compared to past years' exper-
ience. Maintaining an efficient police department is not inexpensive,
nor will it ever be. This ia the only department in the Town of Conway
that is always within reach by telephone, 365 days per year, 24 hours
per day. We are no longer the typical sleepy New England town;
we have our share of metro-type crime. The increase in this type of
crime in the past few years will probably continue, unfortunately.
We thank the majority of the taxpayers who have always shown
their support for their police department. We are grateful.
Lastly, we say goodbye to Phil Roberts who has spent 21 years
as your Commissioner. Phil has always done an excellent job for the
Police Department and its personnel. His years of experience as Chief
of Police of the Conway Police Department and as a Deputy Sheriff
of Carroll County have certainly proven to be an asset to all. Any
Commissioner who has ever served with him has been able to draw




Paul W. Hutchins, Jr.
Wesley S. Gleason
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REPORT FROM THE
CHIEF OF POLICE
The requests for police services in 1983 were 5,391. This was an
increase of 8% over the 4,976 calls for service experienced during
1982. (A year to year comparison is provided.)
The department prosecutor processed 2,061 cases which resulted
in guilty findings. A total of 102 cases were dismissed, not prosecuted
or resulted in not guilty findings. I believe this 95% conviction rate
is an indication of the overall quality of cases brought before the court.
The department has continued to provide our community with the
highest quality of police services available.
The 1984 Police Department Budget does not include any requests
for increased personnel or additional equipment. The budget does
require your continued support of our present personnel and the
replacement of three police vehicles.
I am leaving the Department after the 1984 Town Meeting. I
believe that the Conway Police Department is a fine law enforcement
organization providing the highest level of professional services to our
community. I urge all citizens to continue to support the police depart-
ment in its tireless efforts to provide services.
I have great confidence in the incumbent chief, William "Bill"
Scaletti. I know he will provide the leadership you expect from this
office.
I wish to express my gratitude to the Police Commission for its
direction and support. My observation on the issue of police depart-
ment control is that our community must have a strong Police Commis-
sion to assure that the department is not susceptible to political inter-
ference from misguided politicians. This autonomy allows the depart-
ment to concentrate on providing services while the politicians provide
wisdom.
I wish to express my personal thanks to J. Philip Roberts, Paul W.
Hutchins, Jr., Maurice Frechette and Wesley Gleason for their encour-
agement, support, direction and friendship.
Respectfully Submitted,
DONALD S. LANCE, JR.
Chief of Police
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CONWAY POLICE DEPARTMENT
CRIME STATISTICS
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BOARD OF ADJUSTMENT REPORT
With only minor changes to the Zoning Ordinance voted by the
Town at the 1983 Town Meeting in March, the Board of Adjustment
considered only 22 cases. The following actions were taken:
1 Variance request granted
6 Variance requests denied
2 Variance requests withdrawn
2 Appeals from administrative decision upheld
1 Appeal from administrative decision not upheld
9 Special exceptions granted
1 Special exception denied
The Board regretfully accepted the resignation of Stephen Parsons




Phyllis Sherman, Chairman Nancy Walsh, Alternate
Roberta Gleason Elizabeth Dickinson, Alternate
Verland Ohlson Susan Kuemmerle, Alternate
William Crowley Douglas Remington, Alternate
John Connolly Jeffrey Lathrop, Alternate
Town of Conway, NH 63
PLANNING BOARD REPORT
With an upturn in the economy this year, the Conway Planning
Board had a very busy year during 1983.
Although the Board had scheduled every first and third Thursday
of each month to consider subdivision and site plan applications, and
every second and fourth Thursday for work sessions, the Board dedica-
ted almost all weekly meetings during the period of March through
August 1983 to consider the high number of applications for site plan
and subdivision approvals received during that period. In addition,
the Board held several meetings on Tuesdays to expedite site plan and
subdivision applications and held three public hearings on zoning
changes, subdivision regulations, and modifications and minor changes
on site plan.
The Conway Planning Board voted to accept the Master Plan in its
entirety, and it was ratified in accordance with State Statutes in April,
1983.
A few zoning changes were worked on and proposed by the Board
this year. They were mostly the clarification type, with the exception
of two major changes; the sign ordinance and the proposal of the new
districts within the existing commercial zones.
The following is a summary of the subdivision and site plan consid-
eration during 1983
:





2. Boundary line adjustments considered and approved 14
3. Total lots approved 48
4. Total units approved 196
5. Site Plan Review applications considered and approved 29
The 1983 appropriation for the Conway Planning Board was
$20,375; and expenditures for the year were $15,329, leaving a sur-
plus of $5,046 which was returned to the General Fund. Income
received during the year was $6,125.20.
The 1983 Budget included payment for a technical consultatnt
to aid and advise the Board on such topics as drainage, topography.
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traffic, site suitability, soils, and inspections to insure that site plan
and subdivision regulations were carried out. The Engineer's assis-
tance in these matters have been invaluable to the Board and was
instrumental in the expediting of subdivision and site plan considera-
tions.
The Conway Planning Board appreciates the cooperation and assist-
ance we have received from the Town Officials, other Boards, and
Committees; and we would like to thank all citizens who participated









Robert Bumstead, Selectman Ex Officio
William Jones, Alternate
Paul King, Planning Board Consultant
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REPORT OF LIBRARY TRUSTEES
The Conway Public Library, a gift to the town in 1900, has had
only two capital improvements since it was built, both of which were
contributed - the Children's Room, donated by the Lucy family in
memory of their psirents, Mr. and Mrs. Arthur O. Lucy, and the History
Room, a gift of Keith Henney in memory of his wife Nella Braddy
Henney. Recognizing the need for the growth of the library to match
the growth of the town, the trustees made plans to renovate the base-
ment to provide additional stack space, modern bathroom facilities,
a work area and a meeting room, and also to provide a rear entrance
and access for the handicapped. Chester B. Lucy is chairman of fund
raising for this Project READ (Renew, Expand and Develop) and in
1982 fund raising got under way. It became a major activity in 1983.
Approximately 72% of our goal of $250,000 has been attained, with
Revenue Sharing Funds from the town ($30,000), a federal grant under
the Library Services and Construction Act ($81,500), and local fund
raising (69,500.) Generous contributions were made by our local
banks, the Pequawket Foundation, and the Mulford Trust. It would
be impossible to estimate the number of businesses and individuals
who have participated in local fund raising by giving money, time
and goods, and by attending and supporting local fund raising events,
such as an auction and a train robbery. We are deeply grateful for all
the support and the many hours of work that have gone into this
effort. Fund raising efforts will continue until our goal is attained.
Architects Robert E. Jawitz and Philip S. Tambling have been en-
gaged, and we hope that construction can be completed in 1984,
A re-grant charter for the town of Conway, dated 1772, taking
away from some of the grantees their rights to Conway land, and giv-
ing those rights to other young men more willing to fulfill the require-
ments of the original charter, was found in a tin can in the 1960's.
More recently it was sent to the Northeast Document Center in
Andover, Massachusetts, to be cleaned, made ready to survive another
century, and framed. This re-grant charter was signed by Governor
John Wentworth. It is now in the Conway Public Library. To the
knowledge of the trustees this is the only re-grant charter on record for
a New Hampshire town.
The library continues to be used for educational and cultural pro-
grams. It works in cooperation with the School for Lifelong Learning
by providing educational material for adults. The N.H. Council for the
Humanities sponsored a three week program on Robert Frost which
attracted as many as 75 people, and the National Council for the
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Humanities sponsored a popular reading program for adults, "Quest
for Identity." Summer reading programs and story time programs
continue to be popular with children. An IBM exhibit of models of
the inventions of Leonardo da Vinci attracted much attention. Many
civic organizations continue to meet in the library.
Circulation increased from 39,278 in 1982 to 42,243 in 1983.
There are 17,565 volumes in the library.
We are proud of our professional, friendly staff for the help it
provides the residents of the area. Anna Carroll, one of our staff
members, retired at the end of 1983 after many years of loyal service.
We wish her well in her retirement.
In addition to the volunteers involved in our fund raising, mzmy
volunteers come in regularly to help with normal library activities,
and with the Outreach to Carroll County Shut-ins program. They
are a vital part of the library.
The services the library supplies, and the community interest and
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REPORT OF THE
CONWAY CONSERVATION COMMISSION
The Conway Conservation Commission reports the following accom-
plishments during 1983.
1) The Pudding Pond entrance road has been completed by the
Town Highway Department. It is now possible for maintenance
vehicles to get into the 200 acre tract from Woodland Avenue.
2) The Commission has made an agreement with Jim Smith of
East Conway for a right-of-way across his property into the East Con-
way Town Land. Over the last 3 years the Commission has been
locating the boundary lines on this 80+ acre tract which was part
of the Conway Common Land. This has been completed with pipe
corner markers and blazed lines.
3) A drainage basin has been placed by the Highway Department
in the parking area of Davis Park in Conway Village. Erosion of the
river bank was becoming a serious problem and hopefully this will
help eliminate the erosion.
4) Brush and trees have been cleared at the Conway Scenic Over-
look so that a better view of the mountains, river and fields can be
seen. Work of the same nature has been contracted out to clear brush
at the First Bridge, Shedd Woods and Whitaker Woods in North Con-
way.
5) The Commission put out to bid the timber harvesting on the
Town Forest on Worcester Hill Road. The Selectmen selected Charles
DiPrizio and Sons of Union, N.H. to complete the harvest by Aug-
ust, 1983. A total of $11,329.43 was deposited in the Hubbard Davis
Resource Fund from that sale. The Commission wishes to thank the
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1983 WATER SAFETY REPORT
Approximately 235 children participated in the usual sessions
at Echo and Conway Lakes. It seems clear that not all children who
need lessons in Water Safety are receiving them. The Water Safety
Committee would like input from townspeople on ways to improve
the program and make it more accessible. Is lack of transportation
a problem?
Some changes will have to be made next year to encourage swim-
mers to go to Echo Lake rather than Conway Lake, which was over-
crowded during the first session last summer. Under the new manage-
ment, Echo Lake proved to be a fine facility.
Attendance was good among those who signed up, thanks to the
parents, the teachers and the good weather.
Expenses for instructors were as follows:
Wages $2,230.45
Employer Social Security 145.92
Travel 10.00
Total $2,386.37
The following are the dates for next summer's Water Safety Pro-
gram:
Registration June 9
Session I June 25 —July 20
Session II July 23 — August 17
Respectfully Submitted,
KATHRYN A. BURNELL
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NORTH COUNTRY COUNCIL REPORT
TO THE TOWN OF CONWAY
With a Board of Directors made up of representatives from every
member town, North Country Council is the regional planning and
economic development agency for communities in the northern part
of the State. Conway is one of forty-three members that utilize the
Council staff in community and land use planning, economic develop-
ment, solid waste, transportation, recreation, and municipal services.
I
> I
North Country Council has been busy in Conway this year. While
the ConWay Committee and Planning Board wrapped up the Town's
Master Plan, NCC assisted with the final recommendations and in the
editing and printing. Since then. Council staff has reviewed the Board's
subdivision and site plan review regulations and offered suggestions
on road standards, soils-based lot sizes and design guidelines. Recently,
proposed amendments to the zoning ordinance were evaluated. Infor-
mation has also been provided on the recodification of the planning
laws, the law lecture series and the procedure for zoning amendments.
In economic development, the Council has worked with the Conway
Area Business Development Corporation on a number of short-term and
long-term activities. The goal has been to encourage or allow the
expansion of existing businesses, or reuse of vacant buildings and lots,
through the Community Development Block Grant and Urban Develop-
ment Action Grant Programs. One top priority is the Kearsarge Metal-
lurgical property for which NCC is preparing an application for a com-
munity development grant to resolve some of the problems at that site.
The Council also contributed to an economic development strategy
being devised by the CABDC and a consultant. Our office also provides
demographic and economic data to businesses and individuals interested
in the Mt. Washington Valley on a regular basis.
NCC continues its communications with the State and rail
companies to encourage continued rehabilitation and use of regional
rail lines.
The Council assisted the Conway Public Library in successfully
applying for federal funds to renovate and expand its facility. We
continue to work with the Library staff on other grant opportunities.
The Council keeps abreast of the Town's solid waste planning
activities, and this past year has undertaken a North Country regional
septage study with resultant data and recommendations useful to
every town.
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Besides direct assistance to each member town, the Council works
with local officials and area legislators as an advocate for North
Country towns in legislative and funding issues at the State and Federal
levels.
We appreciate the involvement in these activities and interest of the
Conway Selectmen, Planning Board, Town staff, the CABDC and
townspeople, and look forward to more of the same in 1984. Your
representatives to North Country Council are Glenn R. Saunders and
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CONWAY VILLAGE PARK COMMISSION
Financial report of the Conway Village Park (Washington St.) as
of January 1, 1984.
Cash on hand 12/31/82 $1,062.61
Deposits: Town of Conway 11/25/83 650.00




Mowing and Maintenance 195.00
$426.81
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REPORT OF TOWN FOREST FIRE WARDEN
AND STATE FOREST RANGER
Once again, our cooperative town and state forest fire prevention
and control program leads the nation in least acres burned per forest
fire. Less than one-half acre per fire statewide average.
At the town level, your Forest Fire Warden is responsible for the
prevention and control of all grass and woods fires when the ground is
not snow covered.
Forest fire prevention is achieved at the town level by issuing a
written permit for every fire that is to be kindled on the ground out
of doors when the ground is not covered with snow. Each person wish-
ing to have an outside fire must obtain this written permit from the
town Fire Warden before kindling the fire. Any person that does not
obtain a fire permit, when one is required, is violating our forest fire
permit law and is subject to a court appearance and could be fined up
to $1 ,000 and receive a jail sentence of up to one year.
No fire permit will be issued between 9:00 a.m. and 5:00 p.m. unless
it is raining. The reason for this is twofold: the fire danger increases
steadily between 9:00 a.m. and 2:00 p.m., then subsides to a safe level
between 2:00 p.m. and 5:00 p.m. This happens because the sun dries
out the fine fuels that are easily ignited and dries the air which permits
rapid fire spread. Also during this part of the day fire fighters are not
readily available in most communities so an escaped fire could burn
longer and cause greater damage before being suppressed.
Your cooperation in burning only when conditions are safe is greatly
appreciated.
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Anyone wishing to obtain a fire permit for the Town of Conway









































All burning of brush must be cleared by the Forest Fire Warden
before a permit can be issued. The amount of brush and area must be
inspected beforehand and cleared by the Warden and District 6 Ran-
ger. A ten to fourteen day lead time is necessary to be sure all fire and
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